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RELATIONSHIPS DRIVE LEARNING, CHANGE 
BEHAVIOUR AND RESULTS 

 
‘WHAT IS ESSENTIAL IS INVISIBLE TO THE EYE’  

De Saint-Exupery ‘The Little Prince’ 
 

Whether it is in classrooms, schools or systems; 
organisations are driven by relationships – people matter! 
Culture is the product of consistent behavior. We cannot 
be in the company of others without some effect and if 
we truly are “nothing more than the sum of our memories 
and experiences” then as teachers and leaders we must 
take responsibility for those interactions because we 
shape the lives of those we teach. 
 
Research on the brain shows that change manifests itself 
not only a psychological reaction but also as a physiological 
rewiring. To behave differently requires more power 
from the brain, and in the interest of preservation of 
energy, when presented with a new way of doing 
something, the brain’s preference is to revert to what the 
brain already knows how to do. Human beings can adapt 
their behavior, but it is a difficult and painful process – 
even for the brain itself.  
 
While our ‘moral imperative’ is to enhance the learning of 
students, the key to success is to generate the very 
conditions that make intrinsic motivation f lourish  and the 
effort worthwhile.   

 
 

Lawson and Price (2003) remind us that rather than a 
complex series of steps, change that gets results is really 
about changing mindset and needs only four conditions: 
 
A PURPOSE TO BELIEVE IN 
ALIGNMENT OF PROCESSES 
THE SKILLS REQUIRED FOR CHANGE 
CONSISTENT ROLE MODELS  
 
Education is not easy. In fact it is probably one of the 
most complex, challenging things we do in our society, 
especially given the growing diversity of our student 
population and the greater amounts of information and 
concepts students are expected to know. We also know 
that things will not stay constant for ourselves or our 
students and that we will all learn and unlearn our way 
into the future.  
 
How successful we are, depends on how we are treated 
and how we in turn, treat others. Successful 
organisations, successful schools and successful classrooms 
are driven by relationships where people are seen to 
matter.  
 
A reminder from our dear friend John Hendry; the quality 
of relationships has many determinants but fundamentally 
five present as being significant. The determinants are: 

1. Trust 
2. Forgiveness 
3. Integrity 
4. Optimism (Hope) 
5. Compassion 

 
Resilience is about recognizing an error and being able to 
repair in every sense the impact of relationships resulting 
from the error. This is complex for the error has to be 
recognized (this may take time), accepted, fully 
understood in its impact and then the error maker must 
accept the pivotal role to being to repair the relationships 
disturbed.  
 
“When we were children, we used to think 
that when we were grown up we would 
no longer be vulnerable. But to grow up is 
to accept vulnerability. To be alive is to be 
vulnerable.” Madeleine L’Engle 
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REMEMBER THE TWO FOLLOWING RULES 
‘Our intention is to always get it right’ 

 
1  Hippocratic Oath 

First do no harm 
 

2. The Golden Rule 
You treat people as you would want to be treated 
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RESTORATIVE PRACTICE IN SCHOOLS 
 
WHY? 

- to meet students’ changing needs and to align 
approaches, values and ethos to current progressive 
educational philosophy and theory  

- to educate students towards self-regulated positive 
behaviour  

- to promote, nurture and sustain healthy relationships 
across the school community  

- to enable students to be fully accountable for the real 
consequences of their wrongdoing and mistakes  

- to maximise teaching and learning outcomes by 
creating a more positive whole school culture 

 
 
When we teach the content of the Australian Curriculum there 
is a need to vary the way we teach to include an explicit 
approach to teach skills and strategies. This is the same for 
relationships and the reparation of relationships.  
 
A reflection question: 

 

What qualities and attributes do 
you want children to have when 
they leave our schools? 

A DEFINITION OF THE RESTORATIVE TEACHER  
 
A restorative teachers practice is: 
REFPECTFUL 
FAIR 
EXPLICIT 
SUPPORTIVE  
POSITIVELY CHALLENGING (HIGH DEMAND) 
SKILLED IN A RANGE OF PROCESSES (CIRCLES, MEDIATION ETC) 
 
They focus on: 
ESTABLISHING TRUST AND SAFETY BETWEEN PEOPLE 
EXPLICIT CLASSROOM PRACTICE (ROUTINES, PROCEDURES) 
DEVELOP EMPATHY, REFLECTION AND INQUIRY 
REPAIRING HARM THAT MAY HAVE BEEN DONE 
 
They deliver on: 
RESPONSIBILITY 
ACCOUNTABILITY 
ENGAGEMENT AND OWNERSHIP 
POSSIBILITY OF POSITIVE BEHAVIOURAL CHANGE AND 
REINTERGRATION 
PROMOTION OF SELF-REGULATION  
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CIRCLE TIME   
 

SOME QUESTIONING STRATEGIES  
 

When chal lenging behavior… 
What happened? 
What were you thinking of at the 
time? 
What have you thought about since? 
Who has been affected by what you 
have done? 
In what way have they been 
affected? 
What do you think you need to do to 
make things right?  
 
To help those affected… 
What did you think when you realized 
what had happened? 
What impact has this incident had on 
you and others? 
What has been the hardest thing for 
you? 
What do you think needs to happen to 
make things right? 
 
 
MANAGING DIFFICULTIES 

- Disruptions and fledgling conflicts should not 
require intensive intervention, yet without 
response they can develop into top-tier crises 

- A restorative approach represents a shift in 
thinking for the school community: behaviour 
issues provide us with teachab le moments 

SOME RELATIONAL MODELS  
 
 

‘Feeling gratitude and not 
expressing it is like wrapping a 

present and not giving it.’ 
William Ward 
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Relationships and Positive Emotions 

 
 
 
 
 
 
 
 
 
World renowned researcher Dr. Barbara Fredrickson 
gives you the lab-tested tools necessary to create a 
healthier, more vibrant, and flourishing life. She 
discovered that experiencing positive emotions 
broadens people’s minds and builds their 
resourcefulness in ways that help them become more 
resilient to adversity and effortlessly achieve what 
they once could only imagine. 
 
Positive emotions, like love, joy, and gratitude, 
promote new and creative actions, ideas, and social 
bonds. When people experience positive emotions, 
their minds broaden and they open up to new 
possibilities and ideas. At the same time, positive 
emotions help people build their personal well-being 
resources, ranging from physical resources, to 
intellectual resources, and social resources 
(Fredrickson 2009). The building part of this theory is 
tied into the findings that these resources are durable 
and can be drawn upon in later moments, in different 
emotional states, to maintain well-being. The theory 
also suggests that negative emotions serve the 
opposite function of positive ones. When threatened 
with negative emotions like anxiety, fear, frustration, 
or anger, the mind constricts and focuses in on the 
imposing threat (real or imagined), thus limiting one’s 
ability to be open to new ideas and build resources 
and relationships. Fredrickson draws on the imagery 
of the water lily to beautifully illustrate her theory: 
“Just as water lilies retract when sunlight fades, so 
do our minds when positivity fades” (Fredrickson 
2009, p. 55). 

HOW DO WE BUILD THIS INTO THE 
CLASSROOM? 

 
Compliment Circles: Creating a 
Kind and Respectful Classroom 

 
WHAT? 
A compliment circle is an activity 
which teaches students how to 
give and receive compliments. 
Essentially, the idea is that in a 
compliment circle every student 
will give a compliment to one 
classmate and every student will 
receive a compliment from every 
classmate.  
 
HOW? 
To start a compliment circle, 
everyone including the teacher, 
sits in a circle with their legs 
stretched out. Once you have 
your circle ready, ask for a 
volunteer to begin. They pick a 
classmate, say their name and give 
them a compliment. They say 
thank you and then sit with their 
legs crossed. That way everyone 
knows who has received and still 
needs a compliment. Then continue 
around the circle.  


